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Contracting Support

Joint Endeavor

Purpose
SupporttheSUSTAINMENT and
READINESSof deployed and deploying
forces. Providecontracting support at
theSTRATEGIC,OPERATIONAL and
TACTICAL levées.



L evelsof Contracting Support

Strateqgic Operational T actical

CRAF Intratheater Transport  Subsistence
Port/Terminal Svcs Health Services Support Facilities
Intertheater Comm Base Operations Support Water

M aintenance Waste M gt
Construction Transportation
Services Services

MWR



Contingency Contracting

Concept of Support

 Ministry of Defense- USACC-E
— Support from host nation assets

e Local Contractors\Wendors-USACC-E

— Suppliesand servicesprovided by local vendors

« LOGCAP-COE
— Task ordersperformed by BRSC



Echelonsof Contracting Support

Joint Endeavor

Field

Ordering Officers

_ Joint Contrpcting Centers
U.S. Army Contracting Command - (Tuzla, Zupanja, K aposvar) /
Europe
SARDA FORSCOM
AMC USACE /
Program Offices LOGCAP s
Installations DCMC-I G VP
TRADOC CONTR?
MTMC
/ N gaje
Corps Division Battalion
CONUS COMMZ USAREUR USAREUR (1AD) Attachments
(FWD) Reserves
STRATEGIC - OPERATIONAL - TACTICAL -




Joint Acquisition Process

REQUIRING CONTRACT
ACTIVITY REQUIREMENTS
J4 $TBD
Y
SUPPLY
SYSTEM

L

CONSIDERATIONS:

-CRITICALITY

- TIMELINESS

-QUALITY

- ADMINISTRATIVE EFFORT
- COSTS

JOINT
ACQUISITION

MOD GOH

REVIEW
BOARD

REPRESENTATIVES

-USLOG REP (CHAIR)

-US LNOTOMOD GOH

- USACC-E REP

- ACO (LOGCAP)

-DCMCI

- RESOURCE MANAGEMENT
-USAFE REP

LOGCAP

COMMERCIAL
SOURCES

-LOCAL

-INTHEATER

- CONUS

- FACNET VIA INMARSAT



CONTRACT SUPPORT STRUCTURE

Joint Endeavor

EUCOM
0 e NATO/NAMSA
USACC-E
Seckenheim, GE L SN b .
. ZAGREB
CDR, USACCE/PARQ . SRR SR R :
FWD PLOCE
I USACC-E
TUZLA
NMSA
JCC OPS JCC JCC JCC USAF
HUNGARY CROATIA BOSNIA USN
JARB JARB CANADIAN REP
JOINT SERVICE THEATER] KAPOSVAR ZUPANJA LUKAVAC Q'ERRXY]ESBA‘N HES
CONTRACTING OFFICES USACC-E USACC-E DUBRAVE SORALY L
=eRROYE USAF
USAFE DCMCI pg
USAFE AMC ZAGREB
LOGCAP ACO USACC-E
USNAVEUR DLA SLAVONSKI BROD
DCMCI BRCKO *EUCOM HASDESIGNATED USACCE
USAREUR BUDAPEST ASEXCUTIVEAGENT FORDOD
USACC-E CONTRACTING EFFORT




LOGCAPC2

21ST TAACOM (F)

CAMP CDR

USAREUR (F)
= —P COMMANDER [®— = =" -
JARB
\
.......... ACO TEFEAGLE
BRSC
(LOGCAP PM) )2 ERAR
| [
LOGCAP LOGCAP
e REP-TUZLA
LOGCAP LOGCAP
CAMP MGRS CAMP MGRS

Coordination for QA and small changesto work specified in approved SOW

————Control of contract & communication of new work approved by JARB
= + = Requirements



Requirements-to-Contract Process

({)) JARB
CONUS GERMANY
KAPOSVAR
\/\
ZUPANJA

TUZLA

Ei) US UNITS N \‘E %
Requirement passed h >
to Contracting activity

Supply to unit q




* Non-secure | P routed networ k
- Military segment of Internet

- Providesfirewall protection for military traffic
- Usedfor EDI transaction

Electronic Commer ce/Data I nter change
Contingency Contracting

Joint Contracting Centers (JCC)
Kaposvar, Hungary
Tuzla, Bosnia

Procurement Policy
- Procurelocally

- Procurein-theater
- FACNET

- NIPRNET operational
-JCCKaposvar sitetest
scheduled 5 Jan 95

Communications

- Land-Lineprimary comm

- Satellitelink to CONUS
back-up comm

/

-y



Contract Breakout

LOGCAP

Dollar Amount Currently exceeds $328M for
Supplies and Servicesthat include but are not
limitedto:

Billeting, Tentage, Lighting, Heating, Showers,
_atrines, Power Generation, Snow Removal,
_aundry Service, V ector Control, Temporary
_anding Pads, Fuel Points, Shuttle Bus Service,
~00d Service, and Recelpt, Storage and
Accountability of ExcessProperty.

Asof 27 Mar 96



Contracting Support
Joint Endeavor

L ocation Number of Contractors Dollar Value  Actions
Germany 142* 33.2M 920
Bosnia 5.4M 479
Croatia 8.8M 522
Hungary 22.3M 243
69.852M 2464

*|ncludes 18 US Contractorsin theater
*** | OGCAP obligations$308M (asof 27 M ar 96)



Contracting Support
Joint Endeavor

L ocation Number of Contracts Dollar Value
AMC 91 82.238M
TRADOC 14 .180M
FORSCOM 24 .976M
DSSW 2 11.789M
INSCOM 1 .500M
USACE 18 1.067M
150 96.720M

*Includes 18 US Contractorsin theater
** Ordersplaced on contractor sselected by GOH MOD
*** | OGCAP obligations$308M (asof 27 M ar 96)



